The continuous aim of the Employment Service will
be to make sure that the schedule of jobs requiring men
shall always keep well ahead of the schedule of men
requiring jobs.

For this purpose it will look first to the industries
already existing which require more men. But as a
general rule this will not be sufficient. Therefore, in
addition the Employment Service will have to draw
up local regional and national schedules of new projects
to be undertaken. These might range from "widen the
bridge at the end of High Street" on the local schedule,
through "break in more mountain pasture" on the
regional schedule, up to "start work on the Channel
Tunnel55 on the national schedule.

As each project becomes fully matured on the draw-
ing boards it will be removed from the '"projected" to
the "ready for action" sections of the various schedules.
On the latter section a rough order of priority will
have to be maintained. But precise accuracy in the
order of priority will not be of decisive importance.
Any errors will merely mean that we will get, for
example, Charing Cross Bridge rather sooner and the
North-East Tube Entrance rather later than would
really have been most desirable.

What" will be essential will be to keep on the "Ready
for Action" schedule more projects than it is likely that
the available labour force can at any time undertake.
Moreover, this will be perfectly easy. The labour service
will never have to ask the question, "Will these things
pay?" There will be no question of "paying." The
national outgoings will be precisely the same (in any
one month) whether any particular project is under-
taken or not. This is another way of saying that in atiy
one month the total available consumers' goods will be